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1. COMPANY DESCRIPTION

Megapark Barakaldo
Leisure Park

Megapark Barakaldo
Retail Park

Key numbers
m2 GLA under management

retail assets in 6 countries 

retail units

brand partners

m2 of retail properties developed

m2 of logistic properties developed

519,000
22

1,600
800

500,000
2M

Founded in 1969, NEINVER is a leading EU property development, 

investment and management.

This family-owned company has over 25 years specialization in the outlet 

sector in EU.

It currently manages a portfolio of assets of €1.5 billion of Gross Asset 

Value with the aim to continue excelling and delivering returns to its 

partners whilst growing its asset base and increasing its presence in new 

countries.
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Planning

Design

Development Leasing

Finance

Management

Developer, investor of Retail property

2. DEVELOPER AND INVESTOR
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Efficient lease management to 

optimize occupancy and sales 

densities of the Centres.

Leasing 
management

Efficiency and excellence in 
maintaining the assets. In-house ECOP 
team for private works coordination.

Facility
management

Marketing strategy and campaigns 
benefit from local market knowledge. 
Direct support for brands to help them 
flourish.

Marketing
management

NEINVER has been recognized as one of the best management teams in the European outlet sector. Outlet asset 

management has been NEINVER’s specialization since 1992. With a strong management platform, it focuses on different 

angles of the property value chain: asset, brands and consumer.

Efficient retail management to optimize 
sales and performance of our brand 
partners in the Centers.

Omnichannel strategy to boost Centres’ 
results through a tailored omniCRM
system.

Digital

3. MANAGER OF PROPERTY

Manager of retail and outlet assets

Focusing on the positive impact on 
energy efficiency, climate change, 
water resources, circular economy and 
biodiversity and efficient sustainability 
risks management. 

Sustainability
management

Retail
management
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Specialist in retail and outlet assets

Two highly-recognized 
outlet brands:

…has developed and operated a wide 
number of large retail properties:

• Shopping centres
• Retail & leisure parks
• Outlet centres

The company has deeply specialized 
on managing outlet assets and this 
today has become key in differentiating 
the company and its value proposition.

NEINVER is a top operator of outlet 
centres in Europe and the leader in 
total GLA in the Spanish and Polish 
markets, where it was a pioneer in 
introducing the outlet concept.

NEINVER… Key figures (Outlet portfolio)

+24%
Sales increase 
2021 vs. 2020

+16%
Visitors increase
2021 vs. 2020

95%
Occupancy

3. MANAGER OF PROPERTY

+3%
Sales increase 
Q3 2021 vs. Q3 2019



Sugar City - development in 8-10 years

3. MANAGER OF PROPERTY



Retail - location 
4. RETAIL & OUTLET SPECIALIST

• Centrale ligging in Halfweg, tussen

Amsterdam- Haarlem.

• Verzorgingsgebied: 12.130.000 potentiële 

shoppers.

• Dichtbij Schiphol.



Retail - location 
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Retail – lay-out 
4. RETAIL & OUTLET SPECIALIST



Retail – lay-out 
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Retail – lay-out 
4. RETAIL & OUTLET SPECIALIST

Doorsnede Sectie Noord-Zuid.

lower parking level -1/2

top parking level +1/2

Winkelgebied
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Retail – how it works 
4. RETAIL & OUTLET SPECIALIST
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Retail – what we do 
4. RETAIL & OUTLET SPECIALIST



Retail  & Marketing
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Retail & Marketing
4. RETAIL & OUTLET SPECIALIST

Plaats

Ons centrum ligt op een uitstekende locatie, op 10 minuten van station Haarlem & 10 

minuten van station Amsterdam. Zowel de trein als de bus stoppen naast ons centrum. 

Naast het openbaar vervoer is het ook gemakkelijk om ons met de auto te bezoeken 

en bieden we 2400 parkeerplaatsen, waaronder EV-parkeren.

Kortingen

Het hele jaar door bieden wij tal van kortingen aan onze klanten. We hebben uitverkoop 

gaande in de zomer- en winterseizoenen en hebben tactische momenten waarop we 

speciale kortingen bieden.

Merken

Wij bieden een verscheidenheid aan merken in ons centrum. Groot assortiment food & 

beverage, mode, home, sportswear en footwear.

Activeringen van het centrum

Speciale decoraties in het hele centrum om klanten aan te trekken, speciale VM om 

merken te ondersteunen en te highlighten.

Centre Unique Selling Points.



Retail & Marketing 
4. RETAIL & OUTLET SPECIALIST

Bezoekersprofiel + Database.

• Ongeveer de helft van onze bezoekers zijn families en

koppels.

• De meeste bezoekers komen met de auto.

• Een bezoek is meestal een dagje uit.

• Bezoekers die de meeste tijd doorbrengen in ATSO zijn

vaak mannen.

• De meeste bezoekers zijn 35+

• Bezoekers zijn meest lokaal en komen uit de omgeving.

• Toeristen tijdens de vakanties.



Retail & Marketing 
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Tourism

- Promotions around Schiphol

- Presence in 600 hotels

- Social media targeted to English 

French, Spanish & German 

customers

- iAMsterdam collaboration

- 10% discount vouchers

Media Plan

We work together with a media 

agency to generate media 

plans for every quarter and for 

special events such as Crazy 

Weekend, Jungle Night, F1, 

special collaborations with 

brands, and more

Owned Media

- Newsletter

- Website

- Organic Social Posts

- Onsite Materials

Paid Media

- Abri's

- Social media ads

- DPG Media 

campaigns

- Guerilla activations

- Radio

…

Centre 

implementations

Brand collabsAwareness Activations Gift Card

Content creation

- Social media 

channels

- Influencers media

- TikTok and new 

trends

Seasonal campaign and main 

calendar moments



Retail & Marketing 
4. RETAIL & OUTLET SPECIALIST

Tactische Activaties.

• Shop of The Week: Every 2 weeks one store is highlighted on socials 

and throughout the centre.

• Crazy Days: Special offers only one day!

• Late Night Shopping: Open till 22h! Shopping at night is always a cool 

idea!

• Style Days: Let’s make new leads!

• Jungle Night: Themed night, make those discounts roar!

• Black Days: A must have

• Job Fair: looking for staff? We got you covered!

• In centre animations: Always a nice to have!
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Thanks!


